
8/22/95
CALFED Bay-Delta Program

Workproduct Schedule

Event Mail Product
Event Date Date Due Completed Workproducts

Date

Program 9/12 9/1 8/25 Review material on
Coordination In progress Problems/Preliminary Objectives/In Progress
Team (PCT) Mission Statement!Discussion of what constitutes an

Action/Conceptual Performance Measures, Straw Proposal
on Problem Scope (due date 9/7)

Workshop #2 9/14 9/1 8/25 Same as above
Review
Draft

8/30
Final
Product

PCT Meeting 10/11 9/29 Workshop #3 Package

Workshop #3 10/12 9/29 9/22 Workshop #2 Summary - Final Problems/Final Draft
Objectives/Conceptual List of Actions Final Draft Mission
Statement/Draft Performance measures/Conceptual
Solution Strategy

BDAC Meeting 10/18 10/5 Final Problems/In Progress Objectives/Report on
Workshop #3

CALFED Meeting 10/19 10/11 BDAC (10/18) Package

PCT Meeting 11/7 11/1 Workshop #4 Package

Workshop #4 11/9 11/1 Draft Actions/Draft Solution Strategy/Conceptual
Alternatives/Proposed Performance Measures

PCT Meeting 12/5 12/6 Workshop # 5 Package

BDAC Meeting 12/6 11/20 Workshop #4 Package/Report on Workshop #4

CALFED Meeting 12/14 12/6 BDAC (12/6) Package

Workshop #5 12/12 12/1 In Progress Actions/In Progress Solution Strategy/In
Progress Alternatives
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